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 

Abstract: Corporate social responsibility (CSR) refers to 

strategies corporations or firms conduct their business in a way 

that is ethical, society friendly and beneficial to community in 

terms of development. This article analyses the meaning of CSR 

based on some theories available in literature. It is argued that 

three theories namely utilitarian, managerial and relational 

theories of CSR supported by works of other scholars in the area 

could be used to suggest that CSR becomes an international 

concern due to globalized nature of business that knows no 

border. CSR is evolving in its meaning and practice. The article 

then discusses the role of CSR in community development 

because the very logic of CSR is towards seeing its impact in 

community socially, environmentally and economically. 

Competencies required by CSR managers are also analysed in 

order to have a better understanding of the practical aspects of 

CSR. Finally, conclusions and implications for future research 

are discussed. 

 

Keywords : Corporate social responsibility, community 

development, competencies of CSR managers, multinational 

corporations, corporate-society relations.  

I. INTRODUCTION 

TheT issueT ofT corporateT socialT responsibilityT 

(CSR)T hasT beenT debatedT sinceT theT 1950s.T LatestT 

AnalysesT byT SecchiT (2007)T andT LeeT (2008)T 

reportedT thatT theT definitionT ofT CSRT hasT beenT 

changingT inT meaningT andT practice.T TheT classicalT 

viewT ofT CSRT wasT narrowlyT limitedT toT 

philanthropyT andT thenT shiftedT toT theT emphasisT onT 

business-societyT relationsT particularlyT referringT toT 

theT contributionT thatT aT corporationT orT firmT 

providedT forT solvingT socialT problems.T InT theT 

earlyT twentiethT century,T socialT performanceT wasT 

tiedT upT withT marketT performance.T TheT pioneerT ofT 

thisT view,T OliverT SheldonT (1923,T citedT inT Bichat,T 

2003),T however,T encouragedT managementT toT takeT 

theT initiativeT inT raisingT bothT ethicalT standardsT 

andT justiceT inT societyT throughT theT ethicT ofT 

economizing,T i.e.T economizeT theT useT ofT resourcesT 

underT theT nameT ofT efficientT resourceT mobilizationT 

andT usage.T ByT doingT so,T businessT createsT wealthT 

inT societyT andT providesT betterT standardsT ofT 

living.T TheT present-dayT CSRT (alsoT calledT 

corporateT responsibility,T corporateT citizenship,T 
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responsibleT businessT andT corporateT socialT 

opportunity)T isT aT conceptT wherebyT businessT 

organizationsT considerT theT interestT ofT societyT byT 

takingT responsibilityT forT theT impactT ofT theirT 

activitiesT onT customers,T suppliers,T employees,T 

shareholders,T communitiesT andT otherT stakeholdersT 

asT wellT asT theirT environment.T ThisT obligationT 

showsT thatT theT organizationsT haveT toT complyT 

withT legislationT andT voluntarilyT takeT initiativesT toT 

improveT theT well-beingT ofT theirT employeesT andT 

theirT familiesT asT wellT asT forT theT localT 

communityT andT societyT atT large.T CSRT simplyT 

refersT toT strategiesT corporationsT orT firmsT conductT 

theirT businessT inT aT wayT thatT isT ethicalT andT 

societyT friendly.T CSRT canT involveT aT rangeT ofT 

activitiesT suchT asT workingT inT partnershipT withT 

localT communities,T sociallyT sensitiveT investment,T 

developingT relationshipsT withT employees,T customersT 

andT theirT families,T andT involvingT inT activitiesT forT 

environmentalT conservationT andT sustainability.T ThisT 

articleT aimsT toT analyseT threeT theoriesT ofT CSRT 

namelyT utilitarian,T managerialT andT relationalT inT 

termsT ofT theirT meaningT andT practicalT emphases.T 

TheseT groupsT ofT theoriesT areT chosenT becauseT theyT 

areT interdisciplinaryT inT natureT coveringT aspectsT ofT 

economicT system,T theT managerialT aspectsT ofT theT 

corporationT andT theT beneficiaries.T TheT paperT thenT 

highlightsT theT roleT ofT CSRT inT communityT 

developmentT basedT onT anT internationalT perspectiveT 

dueT toT theT heterogeneityT ofT CSRT inT itsT 

understandingT andT practicesT inT variousT countriesT 

ofT theT world.T TheT organizationT ofT theT articleT isT 

asT follows:T First,T theoriesT ofT CSRT areT analysedT 

inT orderT toT lookT atT theirT emphasesT ofT meaning,T 

perspective,T andT approaches.T Second,T theT rolesT ofT 

CSRT areT highlightedT specificallyT inT communityT 

developmentT becauseT theT veryT logicT ofT CSRT isT 

towardsT seeingT itsT impactT inT communityT socially,T 

environmentallyT andT economically.T Third,T 

competenciesT requiredT byT CSRT managersT areT 

discussedT inT orderT toT haveT aT betterT understandingT 

ofT theT practicalT aspectsT ofT CSR.T Finally,T 

ConclusionsT andT implicationsT forT futureT researchT 

areT drawn. 
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II. THEORIES OF CSR 

SinceT thereT isT aT greatT heterogeneityT ofT theoriesT 

andT approachesT ofT CSR,T discussionT inT thisT articleT 

isT basedT onT aT comprehensiveT analysisT byT SecchiT 

(2007)T andT itT isT comparedT withT anT analysisT byT 

GarrigaT andT MeleT (2004).T SecchiT hasT comeT upT 

withT aT groupT ofT theoriesT basedT onT aT criterionT 

whatT roleT theT theoriesT conferT toT theT corporationT 

andT society.T TheT theoriesT areT asT follows:T 1)T TheT 

utilitarianT theory,T 2)T TheT managerialT theory,T andT 

3)T TheT relationalT theoryT (seeT TableT 1).T OnT theT 

otherT hand,T GarrigaT andT Mele’sT (2004)T analysisT 

mapsT CSRT intoT fourT typesT ofT territories.T TheyT 

are:T 1)T InstrumentalT theories,T 2)T PoliticalT theories,T 

3)T IntegrativeT theories,T andT 4)T EthicalT theories.T 

TableT 2T describesT theT theoriesT andT theT relevantT 

approaches.T ThereT isT noT doubtT thatT someT 

similaritiesT doT existT inT bothT conceptualizationsT ofT 

CSRT andT theT discussionT willT beT basedT onT 

emphasesT andT approaches. 

 

UtilitarianT Theories 

InT theT utilitarianT theoriesT theT corporationT servesT 

asT aT partT ofT theT economicT systemT inT whichT the 

FunctionT isT mechanicalT i.e.T traditionallyT knownT 

asT inT profitT maximization.T CSRT ideasT emergedT 

afterT aT realizationT thatT thereT isT aT needT forT anT 

economicsT ofT responsibility,T embeddedT inT theT 

businessT ethicsT ofT aT corporation.T Hence,T theT oldT 

ideaT ofT laissezT faireT businessT givesT wayT toT 

determinism,T individualismT toT publicT control,T andT 

personalT responsibilityT toT socialT responsibility.T 

UtilitarianT couldT alsoT beT takenT synonymouslyT withT 

instrumentalT theoriesT (GarrigaT andT Mele,T 2004;T 

Jensen,T 2002)T inT whichT theT corporationT isT seenT 

asT onlyT anT instrumentT forT wealthT creation,T andT 

itsT socialT activitiesT areT onlyT aT meansT toT achieveT 

economicT results.T InstrumentalT theoriesT wereT alsoT 

basedT onT theT basicT ideaT aboutT investmentT inT aT 

localT communityT inT whichT FriedmanT (1970)T 

stronglyT statedT earlierT thatT theT investmentT willT beT 

inT longT runT provideT resourcesT andT amenitiesT forT 

theT livelihoodsT ofT theT peopleT inT theT community. 

TheT utilitarianT theoriesT areT relatedT toT strategiesT 

forT competitiveT advantages.T TheT proponentsT ofT 

TheseT theoriesT are,T forT instance,T PorterT andT 

CramerT (2002)T andT LitzT (1996)T whoT viewedT theT 

theoriesT asT basesT forT formulatingT strategiesT inT theT 

dynamicT usageT ofT naturalT resourcesT ofT theT 

corporationT forT competitiveT advantages.T TheT 

strategiesT alsoT includeT altruisticT activitiesT thatT areT 

sociallyT recognizedT asT instrumentsT forT marketing.T 

SecchiT (2007)T furtherT dividesT theT utilitarianT groupT 

ofT theoriesT intoT two,T namely,T theT socialT costsT ofT 

theT corporationT andT theT ideaT ofT functionalism.T 

TheT socialT costT theoryT hasT aT basisT forT CSRT inT 

whichT theT socio-economicT systemT inT theT 

communityT isT saidT toT beT influencedT byT theT 

corporateT non-economicT forces.T ItT isT alsoT calledT 

instrumentalT theoryT (GarrigaT andT Mele,T 2004)T 

becauseT itT isT understoodT thatT CSRT asT aT mereT 

meansT toT theT end,T whichT leadsT toT theT factT thatT 

theT socialT powerT ofT theT corporationT isT 

materializedT specificallyT inT itsT politicalT relationshipT 

withT society.T TheT utilitarianT theory,T therefore,T 

suggestsT thatT theT corporationT needsT toT acceptT 

socialT dutiesT andT rightsT toT participateT inT socialT 

co-operation.T WithinT it,T theT functionalistT theory,T 

specificallyT advocatesT thatT theT corporationT isT seenT 

asT aT partT ofT theT economicT system,T whichT oneT 

ofT theT goalsT isT profitT making.T TheT firmT isT 

viewedT asT anT investment,T andT investmentT shouldT 

beT profitableT toT theT investorsT andT stakeholders.T 

PuttingT itT fromT theT internalT pointT ofT viewT ofT 

theT firm,T CSRT wasT coinedT asT aT defenceT tacticT 

ofT theT industrialT systemT againstT externalT attacksT 

becauseT thereT needsT aT balanceT betweenT profitT 

makingT andT socialT objectivesT forT theT economicT 

system’sT equilibrium. 

 

ManagerialT Theory 

Secchi’sT (2007)T analysisT furtherT stressesT theT 

logicT ofT managerialT theoryT thatT emphasizesT 

corporateT managementT inT whichT CSRT areT 

approachedT byT theT corporationT internally.T ThisT 

makesT theT differenceT betweenT utilitarianT andT 

managerialT perspectiveT ofT CSR.T ThisT suggestsT thatT 

everythingT externalT toT theT corporationT isT takenT 

intoT accountT forT organizationalT decisionT making.T 

ManagerialT theoriesT haveT beenT dividedT intoT threeT 

sub-groups:T 1)T CorporateT socialT performanceT 

(CSP);T 2)T SocialT accountability,T auditingT andT 

reportingT (SAAR),T andT 3)T SocialT responsibilityT forT 

multinationals.T CSPT aimsT toT measureT theT 

contributionT theT socialT variableT makesT toT 

economicT performance.T Thus,T theT problemT isT thatT 

ofT managingT theT firmT consideringT socialT andT 

economicT factorsT together.T ItT isT basedT onT theT 

assumptionT thatT businessT dependsT onT societyT forT 

itsT growthT andT sustainability.T CSPT ofT aT 

corporationT isT furtherT sub-dividedT intoT fiveT 

dimensionsT inT orderT toT keepT detailedT informationT 

aboutT itsT existenceT inT theT corporateT chains:T 1)T 

CentralityT measuresT theT wayT CSRT isT compatibleT 

withT missionT ofT theT coreT goals;T 2)T specificityT 

gaugesT theT advantagesT CSRT bringsT toT theT 

corporation;T 3)T pro-activityT thatT measuresT theT 

degreeT ofT reactionT toT externalT demands;T 4)T 

voluntarismT thatT accountsT forT theT discretionT theT 

firmT inT implementingT CSR;T andT 5)T visibilityT 

refersT toT theT wayT theT responsibleT behaviourT isT 

perceivedT byT communityT ofT stakeholders.T AsT 

conclusion,T theT managerialT theoryT generatesT 

interestsT inT theT senseT thatT CSRT considersT 

socio-economicT variablesT toT measureT firms’T 

socio-economicT performance,T asT wellT asT toT linkT 

socialT responsibilityT ideologyT toT businessT strategy.T 

SecchiT (2005)T furtherT elaboratesT thatT SAART areT 

strictlyT relatedT toT socialT performanceT contributionsT 

throughT accounting,T 

auditingT andT reportingT 

procedures.T SAART meansT 



International Journal of Recent Technology and Engineering (IJRTE) 

ISSN: 2277-3878, Volume8, Issue-3S, October 2019  

394 

 

Published By: 

Blue Eyes Intelligence Engineering 

& Sciences Publication  

Retrieval Number: C10841083S19/2019©BEIESP 

DOI: 10.35940/ijrte.C1084.1083S19 

aT firmT accountsT forT itsT action.T ByT doingT so,T 

firmsT areT controlledT andT regulatedT inT theirT 

actionsT towardsT performingT theirT coreT businessT 

whileT responsibleT toT theT relevantT community. 

TheT threeT activitiesT areT separateT managerialT 

activitiesT butT theyT areT interrelatedT toT eachT other.T 

AllT theseT contributeT toT theT sociallyT responsibleT 

behaviourT ofT aT firm,T whichT finallyT measuresT theT 

corporations’T activitiesT thatT haveT socialT impact.T 

FirmsT areT involvedT inT SAART activitiesT forT 

communicationT needs,T toT haveT betterT stakeholderT 

involvementT andT forT discloserT concerns 

CSRT forT multinationalsT (MNCs)T growsT asT aT 

resultT ofT globalT competitionsT andT challengesT theyT 

Faced.T ThisT aspectT ofT managerialT theoryT comesT 

intoT beingT asT aT resultT ofT theT responsibilityT theT 

managersT haveT toT shoulderT byT definingT usefulT 

toolsT aboutT theT CSRT forT theT MNCsT toT surviveT 

inT foreignT countries.T DonaldsonT (1989,T citedT inT 

Secchi,T 2007:T 359)T refersT toT theT MNCsT asT 

‘moralT agents’,T analysedT onT theT basisT ofT theT 

moralT valuesT whenT managersT makeT decisionT inT 

theT firms,T goingT beyondT profitT maximization.T TheT 

logicT ofT CSRT forT MNCsT isT alsoT derivedT fromT 

theT factT thatT whenT culturalT clashesT becomeT 

relevantT dueT toT eventsT suchT asT protests,T 

demonstrations,T boycotts,T strikesT andT otherT negativeT 

actionsT againstT theT employers.T TheT answerT toT 

theseT actionsT isT theT formulationT ofT ‘codeT ofT 

conduct’T thatT shouldT beT adoptedT byT MNCs.T TheT 

successT ofT thisT initiative,T however,T dependsT onT 

clientT expectationT andT corporateT reputation;T theT 

levelT ofT trust,T acceptance,T andT cooperationT shownT 

byT theT stakeholdersT andT communityT ofT workers.T 

ManagerialT theoriesT areT alsoT stronglyT relatedT toT 

politicalT theoriesT basedT onT theT conceptualizationT 

byT GarrigaT andT MeleT (2004)T (seeT TableT 2)T andT 

supportedT byT WoodT andT LodgsonT (2002)T asT wellT 

asT DetomasiT (2008).T TheyT stressT thatT socialT 

responsibilitiesT ofT businessesT ariseT fromT theT 

amountT ofT socialT powerT aT corporationT hasT andT 

theT corporationT isT understoodT asT beingT likeT aT 

citizenT withT certainT involvementT inT theT 

Community.T  

 

RelationalT Theory 

RelationalT theoryT hasT aT rootT fromT theT complexT 

firm-environmentT relationships.T AsT theT term 

Implies,T interrelationsT betweenT theT twoT areT theT 

focusT ofT theT analysisT ofT CSR.T AsT indicatedT inT 

TableT 1,T relationalT theoryT isT furtherT dividedT intoT 

fourT sub-groupsT ofT theories:T 1)T businessT andT 

society;T 2)T stakeholderT approach;T 3)T corporateT 

citizenship;T andT 4)T socialT contract.T BusinessT andT 

societyT isT proposedT toT meanT ‘businessT inT society’T 

inT whichT CSRT emergesT asT aT matterT ofT 

interactionT betweenT theT twoT entities.T OneT ofT theT 

measuresT ofT CSRT isT theT developmentT ofT 

economicT valuesT inT aT society.T AnotherT isT aT 

person’sT obligationT toT considerT theT effectsT ofT hisT 

decisionT andT actionT onT theT wholeT socialT system.T 

StatedT inT theT formT ofT aT generalT relationship,T 

socialT responsibilitiesT ofT businessmenT needT toT 

reflectT theT amountT ofT socialT powerT theyT have.T 

StakeholderT approachT hasT beenT developedT asT oneT 

ofT theT strategiesT inT improvingT theT managementT 

ofT theT firm.T ItT isT alsoT saidT asT aT wayT toT 

understandT realityT inT orderT toT manageT theT 

sociallyT responsibleT behaviourT ofT aT firm.T TheT 

stakeholderT approachT furtherT considersT aT firmT asT 

anT interconnectedT webT ofT differentT interestsT whereT 

self-creationT andT communityT creationT happenT 

interdependently;T andT individualsT behaveT 

altruistically.T BasedT onT GarrigaT andT Mele’sT (2004)T 

analysis,T stakeholderT approachT isT bothT withinT theT 

integrativeT andT ethicalT theories,T whereT theT formerT 

emphasizesT theT integrationT ofT socialT demandsT andT 

theT latterT focusesT onT theT rightT thingT toT achieveT 

aT goodT society.T TheseT areT supportedT byT theT 

workT ofT Mitchel,T AgleT andT WoodT (1997)T whereT 

balancesT amongT theT interestsT ofT theT stakeholdersT 

areT theT emphases;T andT theT workT ofT FreemanT 

andT PhillipsT (2002)T thatT considersT fiduciaryT dutiesT 

towardsT stakeholdersT ofT theT firms,T respectively.T 

CorporateT citizenshipT ofT theT relationalT theoryT 

stronglyT dependsT onT theT typeT ofT communityT toT 

whichT itT isT referred.T ItT isT aT pathT thatT aT 

corporationT mayT takeT toT behaveT responsibly. 

III. ROLET OFT CSRT INT COMMUNITYT 

DEVELOPMENT 

FirstT ofT allT communityT isT generallyT definedT asT 

aT groupT ofT peopleT sharingT aT commonT purpose,T 

whoT areT interdependentT forT theT fulfilmentT ofT 

certainT needs,T whoT liveT inT closeT proximityT andT 

interactT onT aT regularT basis.T ThereT areT sharedT 

expectationsT forT allT membersT ofT theT groupT andT 

responsibilityT takenT fromT thoseT expectations.T TheT 

groupT isT respectfulT andT considerateT ofT theT 

individualityT ofT otherT personsT withinT theT 

community.T InT aT communityT thereT isT aT senseT ofT 

communityT whichT isT definedT asT theT feelingsT ofT 

cooperation,T ofT commitmentT toT theT groupT welfare,T 

ofT willingnessT toT communicateT openly,T andT ofT 

responsibilityT toT andT forT othersT asT wellT asT toT 

one’sT self.T MostT importantT thereT existsT communityT 

leadersT whoT areT responsibleT forT theT successT ofT 

anyT communityT event,T dependingT onT theT needsT ofT 

theT community,T andT theT individual’sT ownT feelings.T 

TheT communityT leadersT areT individualsT whoT striveT 

toT influenceT othersT toT takeT responsibilityT forT theirT 

actions,T theirT achievements,T andT theT communityT 

welfare. 

CommunityT developmentT (CD)T refersT toT 

initiativesT undertakenT byT communityT withT 

partnershipT withT externalT organizationsT orT 

corporationT toT empowerT individualsT andT groupsT ofT 

peopleT byT providingT theseT groupsT withT theT skillsT 

theyT needT toT effectT 

changeT inT theirT ownT 

communities.T TheseT skillsT 

areT oftenT concentratedT 
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aroundT makingT useT ofT localT resourcesT andT 

buildingT politicalT powerT throughT theT formationT ofT 

largeT socialT groupsT workingT forT aT commonT 

agenda.T CommunityT developersT mustT understandT 

bothT howT toT workT withT individualsT andT howT toT 

affectT communities'T positionsT withinT theT contextT 

ofT largerT socialT institutions. 

CDT isT theT processT ofT developingT activeT andT 

sustainableT communitiesT basedT onT socialT justiceT 

andT mutualT respect.T ItT isT aboutT influencingT powerT 

structuresT toT removeT theT barriersT thatT preventT 

peopleT fromT participatingT inT theT issuesT thatT affectT 

theirT lives.T CommunityT workersT facilitateT theT 

participationT ofT peopleT inT thisT process.T TheyT 

enableT linkagesT toT beT madeT betweenT communitiesT 

andT withT theT developmentT ofT widerT policiesT andT 

programs.T CDT expressesT valuesT ofT fairness,T 

equality,T accountability,T opportunity,T choice,T 

participation,T mutuality,T reciprocityT andT continuousT 

learning.T Educating,T enablingT andT empoweringT areT 

atT theT coreT ofT CDT (FederationT ofT CommunityT 

DevelopmentT Learning,T 2009).T CDT isT theT 

combinedT processes,T programs,T strategies,T andT 

activitiesT thatT makeT aT communityT sustainableT asT 

comparedT toT economicT developmentT whichT isT theT 

marketingT ofT itsT potentialT forT growthT followedT byT 

localT effortsT toT actT onT opportunities.T TheT entireT 

setT ofT approachesT toT communityT developmentT 

PracticeT mayT beT consideredT aT specializedT formT 

addressing,T coordinatingT andT buildingT theT socialT 

infrastructureT atT aT location.T CDT mayT beT definedT 

asT aT processT ofT challengingT theT undesirableT andT 

unacceptableT disparityT ofT conditionsT andT 

infrastructureT thatT negativelyT affectT theT qualityT ofT 

lifeT inT aT placeT whereT peopleT liveT andT work.T ItT 

functionsT bestT asT processT inT locationsT whereT allT 

strataT ofT societyT andT citizenryT areT engagedT withT 

senseT ofT communityT solidarityT (CommunityT 

Glossary,T 2009).T TheT widelyT usedT meaningT ofT 

CDT isT theT oneT givenT byT theT UnitedT NationsT 

(UnitedT Nations,T 1971)T inT whichT CDT isT anT 

organizedT effortT ofT individualsT inT aT communityT 

conductedT inT suchT aT wayT toT helpT solveT 

communityT problemsT withT aT minimumT helpT fromT 

externalT organizations.T ExternalT organizationsT 

includeT governmentT andT non-governmentT 

organizations,T andT corporationsT ofT variousT typesT 

andT sizesT suchT asT smallT andT mediumT enterprisesT 

(SMEs)T andT multinationalT corporationsT (MNCs).T 

TheT implicationT ofT UN’sT definitionT ofT CDT is,T 

therefore,T emphasizingT creativityT andT self-relianceT 

inT theT communityT forT shortT andT longT termT 

goals,T butT notT toT defyT theT CSRT rolesT ofT theT 

variousT typesT ofT businessT firms.T InT relationT toT 

theT people,T theT definitionT ofT CDT isT essentiallyT 

bothT anT educationalT andT organizationalT process.T 

AnotherT termT closelyT relatedT toT CDT isT 

communityT work,T whichT isT aboutT theT activeT 

involvementT ofT peopleT inT theT issuesT thatT affectT 

theirT livesT andT focusesT onT theT relationT betweenT 

individualsT andT groupsT andT theT institutionsT whichT 

shapeT theirT everydayT experience.T ItT isT aT 

developmentalT processT thatT isT bothT aT collectiveT 

andT individualT experience.T ItT isT basedT onT aT 

commitmentT toT equalT partnershipT betweenT allT 

thoseT involvedT toT enableT aT sharingT ofT skills,T 

awareness,T knowledgeT andT experienceT inT orderT toT 

bringT aboutT change.T ItT takesT placeT inT bothT 

neighborhoodsT andT communitiesT ofT interest,T 

wheneverT peopleT comeT togetherT toT identifyT whatT 

isT relevantT toT themT andT actT onT issuesT ofT 

commonT concern.T TheT keyT purposeT isT toT workT 

withT communitiesT experiencingT disadvantage,T toT 

enableT themT toT collectivelyT identifyT needsT andT 

rights,T clarifyT objectivesT andT takeT actionT toT meetT 

theseT withinT aT democraticT frameworkT whichT 

respectsT theT needsT andT rightsT ofT others.T 

CommunityT workT recognizesT theT needT toT celebrateT 

diversityT andT appreciateT differencesT amongT ethnicT 

andT socialT groupsT inT theT community. 

IV. COMMONT ROLEST OFT CSRT INT COMMUNITYT 

DEVELOPMENT 

FromT theT aboveT meaningT ofT CSR,T itT isT 

undeniableT thatT CSRT hasT implicationsT onT 

communityT andT CDT inT manyT ways.T BasedT onT 

theT reportT ofT TowersT PerrinT (2009)T CSRT isT theT 

thirdT mostT importantT driverT ofT employeeT 

engagementT overall.T ForT companiesT inT theT U.S.T 

forT instance,T anT organization'sT statureT inT theT 

communityT isT theT secondT mostT importantT driverT 

ofT employeeT engagement,T andT aT company'sT 

reputationT forT socialT responsibilityT isT alsoT amongT 

theT topT 10T drivers.T TheT roleT ofT CSRT inT CDT 

usedT inT thisT paperT isT anyT directT andT indirectT 

benefitsT receivedT byT theT communityT asT resultsT ofT 

socialT commitmentT ofT corporationsT toT theT overallT 

communityT andT socialT system.T TheT commonT rolesT 

ofT CSRT inT CDT areT discussedT asT follows: 

 

1.T ToT shareT theT negativeT consequencesT asT aT 

resultT ofT industrialization.T ThisT isT relatedT toT 

increasingT conscience-focusedT marketplacesT 

necessitatingT moreT ethicalT businessT processes.T  

 

2.T CloserT tiesT betweenT corporationsT andT 

community.T ThroughT CSRT theT existenceT ofT 

corporationsT inT theT socialT systemT isT feltT beyondT 

aT perceptionT thatT corporationT isT aT placeT justT toT 

getT employmentT andT producersT ofT goodsT andT 

services.T ByT doingT so,T corporationsT andT 

communityT wouldT stayT inT peaceT andT harmony.T 

ThisT becomesT aT socialT capitalT thatT isT essentialT 

inT communityT development. 

 

3.T HelpingT toT getT talents.T OrganizationsT withT aT 

reputationT forT CSRT canT takeT advantageT ofT theirT 

statusT andT strengthenT theirT appealT asT anT 

attractiveT employerT byT 

makingT theirT commitmentT 

partT ofT theirT valueT 

propositionT forT potentialT 
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candidates.T ItT isT alsoT foundT thatT whenT employeesT 

viewT theirT organization'sT commitmentT toT sociallyT 

responsibleT behaviourT moreT favourably,T theyT alsoT 

tendT toT haveT moreT positiveT attitudesT inT otherT 

areasT thatT correlateT withT betterT performance.T TheyT 

believeT theirT organizationsT recognizeT andT rewardT 

greatT customerT service,T actT quicklyT toT addressT 

andT resolveT customerT concerns,T andT areT ledT byT 

peopleT inT seniorT managementT whoT actT inT theT 

bestT interestT ofT customers. 

 

4.T RoleT inT transferT ofT technologyT (TOT).T CloserT 

tiesT helpT inT TOTT betweenT MNCsT thatT giveT 

concernsT onT CSRT andT communitiesT inT theT hostT 

countries.T MNCT isT aT corporationT thatT hasT itsT 

facilitiesT andT otherT assetsT inT atT leastT oneT 

countryT otherT thanT itsT homeT country.T SuchT 

companiesT haveT officesT and/orT factoriesT inT 

differentT countriesT andT usuallyT haveT aT centralizedT 

headT officeT whereT theyT coordinateT globalT 

management.T VeryT largeT multinationalsT haveT 

budgetsT thatT exceedT thoseT ofT manyT smallT 

countries.T  

 

5.T CSRT helpsT toT protectT environment.T SomeT ofT 

theT world'sT largestT companiesT haveT madeT aT 

highlyT visibleT commitmentT toT CSR,T forT example,T 

withT initiativesT aimedT atT reducingT theirT 

environmentalT footprint.T TheseT companiesT takeT theT 

viewT thatT financialT andT environmentalT performanceT 

canT workT togetherT toT driveT companyT growthT andT 

socialT reputation.T ThisT attitudeT canT onlyT serveT toT 

enhanceT theT employmentT valueT propositionT suchT 

asT interestT inT "goingT green"T gainsT tractionT 

(TowersT Perrin,T 2009).T “WeT greenT theT earth”T 

sloganT madeT byT someT MNCsT inT MalaysiaT whoT 

ownT largeT golfT areasT withinT theT vicinityT ofT 

residentialT areasT isT anotherT CSRT initiativeT seemsT 

toT protectT environment.T ManyT non-profitT 

organizationsT haveT beenT involvedT inT learningT andT 

advocacyT ofT environmentalT protectionT ofT CSRT 

suchT asT thoseT reportedT byT theT UnitedT Nations.T 

TheyT areT forT exampleT a)T “FriendsT ofT theT Earth”T 

whoT highlightsT theT environmentalT impactT ofT someT 

MNCsT andT campaignT forT strongerT lawsT onT 

environmentalT responsibility;T b)T “GreenT PeaceT 

mission”T isT anotherT exampleT ofT CSRT initiativeT 

thatT givesT benefitT toT societyT andT communityT inT 

preservingT theT latter’sT rightsT towardsT reapingT 

healthyT environmentT (Wikipedia,T 2009).T GreenT 

PeaceT isT anT independentT globalT campaigningT 

organizationT thatT actsT toT changeT attitudesT andT 

behaviour,T toT protectT andT conserveT theT 

environmentT andT toT promoteT peaceT byT manyT 

ways,T oneT ofT whichT isT campaigningT forT 

sustainableT agricultureT andT environmentT byT 

encouragingT sociallyT and 

EcologicallyT responsibleT farmingT practices.T  

 

6.T CSRT isT forT humanT rightT corporateT 

sustainability.T TheT UnitedT NationsT haveT launchedT 

theT “GlobalT Compact”T –T anT initiativeT toT convinceT 

internationalT companiesT toT commitT themselvesT toT 

universalT principlesT inT relationT toT protectionT ofT 

humanT rightsT (UNT GlobalT Compact,T 2009).T BeingT 

theT world'sT largestT voluntaryT corporateT 

responsibilityT initiative,T theT UNT GlobalT CompactT 

isT alsoT seenT aT strategicT policyT forT businessesT 

thatT areT committedT toT aligningT theirT operationsT 

andT strategiesT withinT theT areasT ofT humanT rights,T 

labour,T andT environment.T ByT doingT so,T business,T 

asT aT primaryT agentT drivingT globalization,T canT 

helpT ensureT thatT markets,T commerce,T technologyT 

andT financeT advanceT inT waysT thatT benefitT 

economiesT andT societiesT everywhere.T NeverT beforeT 

haveT hadT theT objectivesT ofT theT internationalT 

communityT andT theT businessT worldT beenT soT 

aligned.T CommonT goals,T suchT asT buildingT 

markets,T combatingT corruption,T safeguardingT theT 

environmentT andT ensuringT socialT inclusion,T haveT 

resultedT inT unprecedentedT partnershipsT andT 

opennessT amongT business,T government,T civilT society, 

LabourT andT theT UnitedT Nations.T ThisT 

ever-increasingT understandingT isT reflectedT inT theT 

growthT ofT theT GlobalT Compact,T whichT todayT 

standsT asT theT largestT corporateT citizenshipT andT 

sustainabilityT InitiativeT inT theT worldT --T withT overT 

4700T corporateT participantsT andT stakeholdersT fromT 

overT 130T countries. 

 

7.T InterdependencyT betweenT aT corporationT andT 

community.T TheT closeT linkT betweenT aT corporationT 

andT communityT isT anotherT aspectT ofT CSRT roleT 

inT CDT becauseT inT longT runT itT createsT sustainableT 

development.T ThisT couldT beT seenT e.g.T ShellT 

FoundationT involvementT inT theT FlowerT ValleyT inT 

SouthT AfricaT andT MarksT andT SpencerT inT Africa.T 

TheT CSRT projectsT giveT aidsT toT localT organizationT 

andT impoverishedT communities.T ThisT certainlyT 

leadsT toT sustainableT communityT development 

 

8.T AT CSRT programT canT beT seenT asT anT aidT toT 

alleviateT poverty.T AnT exampleT isT aT MalaysianT 

realityT programT BersamamuT ofT TV3T whichT isT 

sponsoredT byT SyarikatT FaizaT SendirianT BerhadT 

(SFSB),T aT localT enterprise-cum-philanthropistT whoT 

respondsT toT government’sT appealT toT helpT 

impoverishedT communityT toT improveT theirT 

livelihoodsT (SFSB,T 2009).T SFSBT getsT helpT fromT 

theT localT mediaT companyT TV3T forT publicityT andT 

audienceT support.T ThisT TVT programT isT focusedT 

onT theT lifeT realityT ofT theT poor,T helplessT andT 

misfortuneT peopleT inT theirT survival.T EveryT 

purchaseT ofT Faiza'sT Product,T willT entitleT theT 

buyerT toT makeT aT donationT toT TabungT BersamamuT 

TV3T (aT fundT ofT theT broadcastingT agency).T 

ThroughT thisT collaborationT itT mayT triggerT otherT 

corporationsT toT helpT theT nationT inT itsT effortT toT 

alleviateT povertyT and,T hence,T inT developingT 

communities. 
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9.T AT CSRT programT helpsT inT dataT gatheringT forT 

otherT publicT organizationT function.T ForT instanceT inT 

theT UnitedT States,T IntelT andT IBMT (examplesT ofT 

megaT ICTT firms)T assistedT under-staffedT policeT 

departmentsT withT informationT gatheringT andT 

processingT byT installingT camerasT withT videoT 

processingT abilitiesT inT areasT whereT thereT areT highT 

ratesT ofT crimes.T IntelT hasT alsoT conductedT 

initiativesT toT educateT localT communitiesT onT howT 

theyT canT useT technologyT toT preventT crimeT orT 

atleastT toT useT itT toT detectT whoT committedT theT 

crime.T ThisT isT anT exampleT ofT technologyT 

companiesT implementT CSRT initiativesT thatT bothT 

benefitT communityT andT supportT businessT objectives. 

 

10.T forT corporateT sustainabilityT goals.T InT EuropeT 

andT elsewhereT outsideT theT U.S.,T companiesT haveT 

beenT takingT theirT socialT roleT seriouslyT forT years,T 

oftenT underT theT bannerT ofT corporateT sustainability.T 

TheT EUT hasT developedT aT corporateT sustainabilityT 

framework,T whichT identifiesT aT progressiveT setT ofT 

economic,T socialT andT environmentalT objectivesT thatT 

companiesT areT encouragedT toT achieve.T AtT TowersT 

PerrinT (2009),T forT instance,T theyT haveT developedT 

aT methodologyT toT assessT theT employeeT perspectiveT 

onT sustainableT businessT practicesT (SBP).T TheseT 

practicesT representT aT continuingT commitmentT byT aT 

companyT toT behaveT ethicallyT andT contributeT toT 

economicT developmentT whileT improvingT theT qualityT 

ofT lifeT ofT itsT workforceT andT familyT members,T asT 

wellT asT theT localT communityT andT societyT atT 

large.T TowersT Perrin'sT SBPT indexT specificallyT 

coversT fiveT areas:T awarenessT andT perceivedT 

importanceT amongT employees,T employeeT sustainableT 

behaviours,T socialT andT communityT performance,T 

environmentalT performance,T andT ethicalT andT legalT 

performance. 

V. SKILLST NEEDEDT BYT CSRT MANAGERST INT 

COMMUNITYT DEVELOPMENT 

TheT successT ofT CSRT isT determinedT byT bothT 

internalT andT externalT factors.T InternalT factorsT areT 

EconomicT considerations,T cultureT ofT theT firmT 

includingT theT CEOT andT employees,T andT ethicalT 

influences;T whileT externalT factorsT areT complianceT 

withT legalT requirementsT andT technologicalT 

influencesT asT wellT asT nationalT culture.T SkillsT 

possessedT byT CSRT managersT areT amongT theT 

internalT factorsT determiningT theT successT ofT CSRT 

practicesT especiallyT inT helpingT community.T BecauseT 

CSRT professionT isT soT new,T transferableT skillsT andT 

knowledgeT fromT otherT relatedT specializationT suchT 

asT environmentalT management,T businessT ethics,T 

communityT development,T andT humanT resourceT 

developmentT areT valuable.T SpecificT skillsT forT CSRT 

managersT areT veryT hardT toT clarifyT dueT toT theT 

diverseT rolesT andT rangeT ofT disciplinesT involved.T 

However,T basedT onT theT UK’sT experienceT inT CSRT 

(CareerT Service,T 2009),T threeT mainT areasT ofT skillsT 

areT relevant.T TheyT areT businessT skills,T peopleT 

skillsT andT technicalT skills.T BusinessT skillsT includeT 

buildingT insight,T communicationT skills,T decisionT 

making,T commercialT awareness,T informationT 

technology,T innovation,T strategicT awareness,T 

leadershipT andT problemT solving.T PeopleT skillsT 

coverT adaptabilityT andT empathy,T developingT othersT 

inT theT community,T influencingT withoutT power,T 

integrity,T politicalT awareness,T altruism,T 

volunteerism,T andT adultT learning.T Finally,T technicalT 

skillsT includeT technicalT expertise,T understandingT 

evaluationT andT impacts,T stakeholderT dialogue,T 

humanT rightsT andT understandingT sustainability.T 

BasedT onT theT aboveT skillsT grouping,T CSRT 

managersT shouldT haveT sixT coreT competencies.T 

TheyT areT understandingT communityT andT 

communityT development,T buildingT capacity,T 

questioningT businessT beyondT profitT making,T 

stakeholderT relations,T strategicT businessT andT 

communityT partnership,T andT harnessingT diversity.T 

Hence,T CSRT managersT haveT aT wideT rangeT ofT 

careerT optionsT suchT asT inT marketing,T humanT 

resources,T healthT andT safety,T environmentalT 

management,T ethicalT investment,T publicT relations,T 

ethicalT science,T communityT resourceT developmentT 

andT socialT research. 

VI. CONCLUSIONT ANDT RESEARCHT 

IMPLICATIONS 

ItT isT concludedT thatT CSRT isT aboutT business,T 

governmentT andT civilT societyT collaborationT withT 

theT bottomT lineT isT theT achievementT ofT win-winT 

situationT amongT theT threeT entities.T FromT theT 

socialT pointT ofT view,T CSRT shouldT benefitT 

communityT becauseT theT latterT hasT aT veryT complexT 

structureT asT itT consistsT ofT individualsT withT 

variousT levelsT ofT controlT ofT resourcesT physicallyT 

andT intangibly.T TheT analysisT onT theT theoriesT 

allowsT theT understandingT ofT CSRT thatT goesT 

beyondT itsT traditionalT meanings;T therefore,T CSRT 

necessitatesT aT multidisciplinaryT approachT inT itsT 

perspectiveT andT practice.T SinceT theT currentT 

meaningT ofT CSRT isT complex,T knowingT theT 

theoriesT allowsT scholarsT toT haveT aT betterT 

understandingT aboutT corporation-societyT relations,T inT 

whichT theoriesT andT practicesT ofT CSRT areT 

influencedT byT numerousT economicT andT 

non-economicT asT wellT asT internalT andT externalT 

forces.T RolesT ofT CSRT inT CDT referT toT theT waysT 

theT responsibleT behaviourT isT perceivedT byT 

communityT ofT stakeholdersT andT howT impactsT areT 

feltT byT them.T TheT analysisT showsT thatT CSRT 

provedT toT haveT manyT rolesT andT theT broughtT 

impactsT toT theT communityT asT follows:T CloserT tiesT 

andT interdependenciesT betweenT corporationsT andT 

community,T sharingT theT costsT theT societyT hasT toT 

payT dueT toT environmentalT degradation,T TransferT ofT 

technologyT fromT internationalT companiesT toT 

developingT countries,T environmentalT protectionT 

measuresT thatT doneT 

togetherT byT corporationT 

andT theT communities,T 

povertyT alleviationT inT theT 
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communities,T humanT rightT advocacy,T andT helpsT inT 

dataT gatheringT byT ICTT firmsT toT facilitateT publicT 

organizationT functions.T ForT manyT corporationT 

leaders,T itT isT difficultT toT knowT whereT theirT 

responsibilitiesT beginT andT endT inT relationT toT 

buildingT infrastructure,T creatingT economicT 

opportunities,T andT accessT toT coreT servicesT suchT asT 

health,T educationT andT povertyT alleviation.T 

ExperienceT hasT madeT oneT thingT certainT thoseT 

sustainableT CSRT solutionsT atT Community,T 

provincialT andT nationalT levelsT areT basedT onT 

partnershipsT betweenT government,T civilT societyT andT 

business.T ItT isT alsoT concludedT thatT skillsT neededT 

byT CSRT managersT doT varyT dueT toT theT diverseT 

disciplinesT involvedT andT alsoT theT complexityT ofT 

theT rolesT andT responsibilitiesT ofT aT CSRT initiative.T 

ThereT areT noT specificT qualificationsT requiredT forT 

thisT field.T BecauseT theT fieldT isT new,T transferableT 

skillsT andT knowledgeT fromT otherT relatedT 

specializationsT suchT asT environmentalT management,T 

businessT ethics,T transferT ofT technology,T humanT 

resourceT managementT andT communityT development,T 

areT valued. 
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